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Design agency | A Work of Substance

Creative Director | Maxime Dautresme

Client] China Gain Investments (project led by John Hui and Jason Cohen)

Photographer | Dennis Lo

Category | Boutique hotel

Location] Hong Kong

Materials | teak wood furniture, bamboo, brass details, waxed canvas for
curtains, nautical textiles, fumed oak, Bolon woven vinyl flooring,
green hand-glazed ceramic tiles, cast iron meta

Size | 3382m?

Construction period_ | September 2016 — September 2017
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A Work of Substance

At the very epicenter of Hong Kong’ s
design revolution, our 22-person shop
uses design as a tool to rejuvenate culture
and local neighbourhoods, creating works
of substance that make Hong Kong a
place people look to for inspiration. Ever
daring and ever curious, we are constantly
venturing into new projects and industries,
including the launch of our exclusive
line of furniture and lighting.We work for
clients that allow us to do things we could
have only dreamed of—with commissions
spanning the globe, we are now active in
Hong Kong, Seoul, Hoi An, Singapore,
Bali, Bangkok, Megeve, and Rio de
Janeiro.
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1. Main fagcade has a visual focus
on the antique style lighting fixture.
2. Located in Wan Chai District,
The Fleming Hotel changed its
appearance ten years after its
inauguration.
]
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3. Bamboo, painted in white, is used as major material for skin cladding. 4. Kitchen view - food ingredients and wine bottles mingle into a surreal beauty. 5.
Wood system and suspended wine cabinet shows a dynamic beauty.
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FEE - 13. (EEFERE - Entry and restaurant plan. 12. Lobby plan. 13. Guest room sketch.

A Work of Substance was tasked to redesign and rebrand The Fleming Hotel, originally opened in 2006. A new take on the
architecture, interior, products, and identity transformed The Fleming into a 66-room boutique hotel that is a true reflection of
Hong Kong. Occupying a building from the 70s’, the hotel stands in Wan Chai close to Victoria Harbour front. The multilayered
design concept draws inspiration from the location and history, leveraging Hong Kong’s maritime heritage and 70s’ industrial
era to create a cultural, social and efficient character.

One landmark that embodies these three elements is the Star Ferry — having connected people across the harbour for over
a century, it is a piece of Hong Kong’s collective memory and identity. The Star Ferry, a unique and elegant icon of Hong
Kong’s past and present, became the foundation for every design detail, including the custom designed furniture and lighting.
Nostalgia is further evoked by colours and scents: Carmine reds and bottle greens — hues seen on the hull of Hong Kong’s
ferries, fishing boats, delivery trucks, and temples —and apothecary-inspired toiletries and custom aroma of sandalwood and
amber notes, to deliver an authentic sense of place.
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We are most proud of meeting the needs of our target audience, and creating a memorable aesthetic impression that captures
what Hong Kong feels like. The Fleming now drives foot traffic to the industrial Wan Chai, uplifting aesthetics and rejuvenating
culture in the neighbourhood. Our creative strategy was informed by an in-depth research process on international and local
hospitality landscape and The Fleming’s clientele — business travellers. We found that in particular future business travellers
expect increasing emotional experience with art and culture, as opposed to traditionally commercial trade-focused.
Responding to this demand, efficiency, sociability, and culture became the backbone of The Fleming’s new experience.
Practical systems of storage, conveniently placed light switches and power points, thoughtfully zoned rooms that satisfy
different usage, ledges and tracks along the walls that allow for unlimited configuration of the local artwork all support a smooth
operation. Sociability is the essence of the layout design and custom made furniture, creating interfaces among guests as well
as one to interact with the staff. The reception, for instance, has lounge chairs with movable backrests, creating a flexible and
social space. Going beyond meeting the needs of the business travellers, we've curated a multi-sensory cultural experience,
hoping each guest leaves Hong Kong feeling nostalgic. Text by A Work of Substance
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14. Luxury room — nostalgia style. 15. Luxury room view towards a fine craftwork wood table. 16. Door to a standard room looks like a ship cabinet
door.
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17. Sofa chair and wood screen in grand style room. 18. Bathroom for a standard room. 19. A view from the lobby towards the staircase hall. 20.

Lavatory and its artistic featured details.
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1. Bronze appears in some details. 2. Drapery uses a water-proof
waxed canvas. 3. Fabric used in the furniture pieces shows an
Ocean style elegance. 4. Oak wood floor shows a particular color
and is coated with an OSMO natural protection layer. 5. The floor
is covered in an imported carpet. 6. Emerald green tiles cover
the guest bathroom. 7. Cast metal partition used to cover the
bedroom and bathroom.
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1. The program was to renovate the old structure and make it attractive. 2. To
clinch a niche in Hong Kong's highly competitive market, the design provides
not just comfort for travelers but also redefines the space with a unique local
language. 3. Surrounded by an industrial zone, the hotel offer a fresh and self-
identified language. 4. Marketing strategy locks on the guests for business
purpose. 5. Research shows that business guests demand more of a leisure living
experience in their stays.
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